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Under the Workers’ Compensation and Rehabilitation Act 2003 (the Act) (https://www.
legislation.qld.gov.au/view/html/inforce/current/act-2003-027), WorkCover Queensland (WorkCover) is required to produce an annual report. 
This report has been prepared to meet the needs of stakeholders and the accountability requirements under the Financial Accountability Act 2009 (https://www.legislation.qld.gov.au
/view/html/inforce/current/act-2009-009).
[image: 194 px]WorkCover is committed to providing accessible services to Queenslanders from all culturally and linguistically diverse backgrounds. If you have difficulty in understanding the annual report, you can contact us on 1300 362 128 and we will arrange an interpreter to effectively communicate the report to you.
To view previous reports, please visit our website (https://www.worksafe.qld.gov.au/resources/publications/
annual-reports).
If you wish to speak to us about this report, please contact: 
Communications 
WorkCover Queensland 
GPO Box 2459 
BRISBANE QLD 4001 
Ph: 1300 362 128 
Email: communications@workcoverqld.com.au 
ISSN 1329-6539 
© WorkCover Queensland 2025 

[bookmark: _Toc194990811]License
This annual report is licensed by WorkCover Queensland under Creative Commons Attribution (CC BY) 4.0 International license.
[image: A grey and black rectangular sign with white text

Description automatically generated]CC BY License Summary Statement: 
In essence, you are free to copy, communicate and adapt this annual report, as long as you attribute the work to WorkCover Queensland. 
To view a copy of this license, visit http://creativecommons.org/licenses/by/4.0/

[bookmark: _Toc194990812]Attribution
Content from this annual report should be attributed as: WorkCover Queensland 2024–2025 Annual Report.
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26 August 2025

The Honourable Jarrod Bleijie MP
Deputy Premier, Minister for State Development, Infrastructure and Planning, and Minister for Industrial Relations 
1 William Street
BRISBANE QLD 4000

Dear Minister,
I am pleased to submit for presentation to the Parliament the WorkCover Queensland 2024—2025 Annual Report and Financial Statements.
I certify that this Annual Report complies with:
the requirements under the Workers’ Compensation and Rehabilitation Act 2003 (Qld) (https://www.legislation.qld.gov.au/view/html/inforce/current/act-2003-027);
the prescribed requirements of the Financial Accountability Act 2009 (Qld)  (https://www.legislation.
qld.gov.au/view/html/inforce/current/act-2009-009) and the Financial and Performance Management Standard 2019 (https://www.legislation.qld.gov.au/view/pdf/asmade/sl-2019-0182); and 
the detailed requirements set out in the Annual report requirements for Queensland Government agencies (https://www.qld.gov.au/__data/assets/pdf_file/0029/259148/annual-report-requirements.pdf). 

I would like to thank the Board for their contribution, as well as our people for their demonstrated commitment to providing excellent service to Queensland employers and workers. 
A checklist outlining the annual reporting requirements is provided at page 92 of this annual report. 
Yours sincerely, 

Chloé Kopilović
Chair 
WorkCover Queensland



[bookmark: _Toc204937050][bookmark: _Toc204937103]About WorkCover Queensland

[bookmark: _Toc194990813]We have been providing workers’ compensation insurance in Queensland for over 25 years to more than 181,000 businesses.
Supporting Queensland workers and businesses is at the heart of everything we do, from customer service and managing claims, to accessing rehabilitation, and making sure employers have insurance in place to protect their workers.
The most important thing for us is keeping Queenslanders working and we understand everyone’s needs are different. We work to make sure all individuals get the best outcome for their situation.
We are committed to balancing employer and worker needs. We aim to keep premiums low for employers, while also supporting injured workers with their recovery and return to work.
We are government-owned but self-funded and established under the Workers' Compensation and Rehabilitation Act 2003 (https://www.legislation.qld.gov.au/view/html/inforce/current/act-2003-027).
20
[bookmark: _Toc194990814]Working together
	Deputy Premier, Minister for State Development, Infrastructure and Planning and Minister for Industrial Relations
	Develops workers’ compensation and workplace health and safety legislation.

	Office of Industrial Relations
	Workplace Health and Safety Queensland (WHSQ)
Enforces workplace health and safety laws and educates stakeholders on their legal obligations.
Workers’ Compensation Regulatory Services (WCRS)
Regulates the Queensland workers’ compensation scheme, including self-insurers, and is a facilitator of legal and medical resolutions, and an educator and promotor of the scheme on behalf of all stakeholders.
The Electrical Safety Office
Develops and enforces legislative and compliance standards to improve electrical safety.

	WorkCover Queensland
	Provides and manages workers’ compensation insurance for Queensland employers and workers.






[bookmark: _Toc194990815]Our vision
To be the best workers’ compensation insurer and make a positive difference to people’s lives.
[bookmark: _Toc194990816]Our purpose
We partner with and support our customers to keep Queenslanders working, through:
trusted partnerships which underpin our focus on return to work outcomes;
tailored quality experiences for workers and employers;
creating value for business through innovative and sustainable outcomes; and
influencing and investing in injury risk reduction.
[bookmark: _Toc194990817]Our values
Excellence: To deliver outcomes that are highly valued by our customers.
Integrity: To always do the right thing.
Responsiveness: To provide an experience that meets the individual needs of our customers.
Respect: To be considerate of the rights and dignity of everyone.
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[bookmark: _Toc194990818]Our goals and performance indicators
	[bookmark: _Toc194990819]Purpose-driven culture
Foster a culture where our people can strive for excellence to shape the future of workers’ compensation.
	[bookmark: _Toc194990820]Operational excellence
Improve how we work to maximise value for our customers and our stakeholders.

	[bookmark: _Toc194990821]Digitally innovative 
Modernise our systems and technology to become a digital and data enabled enterprise.
	[bookmark: _Toc194990822]Valued experiences
Care for and support injured workers and employers by engaging collaboratively.



[bookmark: _Toc194990823]Performance indicators
Average statutory claim duration paid days
Average annual statutory claim cost
Final return to work (RTW) %
Average common law claim cost
Funding ratio
Average premium rate (target)
Management and levy expense rate
Customer experience measure (injured workers and employers)

2024—2028 strategies
Transform claims management by improving outcomes, strengthening relationships, and implementing strategies for mental health injuries, ensuring strong outcomes and financial sustainability.
Align enterprise transformation with strategic priorities ensuring people, process and technology are working together to support value delivery now and into the future to allow us to succeed in a digitally native world.
Collaborate with the Queensland community, prioritise customer-centric experiences, and partner with stakeholders to enhance safety, return-to-work initiatives, and injury prevention programs. 
Empower individuals to be accountable, enhance and showcase their capability, and deliver in their roles efficiently. 
Cultivate a culture of shared responsibility for preventing harm in the workplace and harness the dynamic strength of diverse and inclusive teams.

More information is available in our Statement of Corporate Intent 2024–2025 (https://www.worksafe.qld.gov.au/__data/assets/pdf_file/0023/129614/WorkCover-Queensland-Statement-of-Corporate-Intent-2024-2025.pdf), and our Corporate Plan 2024–2028 (https://www.worksafe.qld.gov.au/__data/assets/pdf_file/0022/129613/WorkCover-Queensland-Corporate-Plan-2024-2028.pdf).

[bookmark: _Toc194990824]

Our commitment to customers
Our Customer Principles are the foundation of how we engage with employers and workers. Research shows that when we apply these principles and deliver an overall positive customer experience, workers are three times more likely to achieve positive return to work outcomes. We are committed to providing an experience aligned to these principles, as defined below.
	Customer Principle
	Employer
	Worker

	Empowered
	After every interaction with us, employers are clear about what positive actions they can take, and they feel confident to do so.
	Workers are engaged and enabled throughout their claim. They are confident they can achieve the right outcome throughout their claim, that they know what they need to do, and that we’ll guide them where we can. 

	Valued
	Employers are supported, informed and connected. They feel we deliver a valuable service.
	Workers are supported and treated with empathy. They know that they matter to us and are treated like a person.

	Easy
	Employers find it straightforward to manage their policy and support their employees.
	Workers can focus on their recovery rather than their claim, knowing that WorkCover will guide them.

	Fair and transparent
	Employers understand their premium and policy. They know their interests are balanced with those of the worker, and decisions made are unbiased.
	Workers agree we are open and honest, and decisions made throughout their claim are unbiased. Workers are kept informed throughout the process.

	Consistent
	Employers receive the same information and experience, no matter who they talk to or how they engage with us.
	Workers receive the same information and experience, no matter who they talk to or how they engage with us.





[bookmark: _Toc204937051][bookmark: _Toc204937104]Chair and CEO report 
[bookmark: _Toc194990825]Supporting Queensland workers and businesses is at the heart of everything we do. In 2024—2025, WorkCover Queensland supported more than 74,000 Queenslanders injured at work with their recovery, helping 90.2% of them return to work, and providing workers’ compensation insurance for more than 181,000 Queensland businesses. 
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[bookmark: _Toc194990826]Our financial performance
We’re proud to maintain a strong financial position, offering one of the most competitive average premium rates of comparable jurisdictions in Australia and exceptional value for employers. With a robust funding ratio of more than 120%, we’re committed to ensuring the ongoing stability of Queensland’s workers’ compensation scheme.
Although we’re navigating the same challenges faced nationwide, like rising claim costs and mental injury claims, we’ve managed to keep our fund financially healthy through strategic and careful financial management and a focus on operational efficiency and in-house claims management. We have low administrative costs, ensuring that the largest share of premium revenue goes directly to supporting injured workers.
[bookmark: _Toc194990827]Mental injuries
The steady increase in Queenslanders experiencing mental injuries aligns with national trends in workers’ compensation. This year, there were 3,633 accepted primary mental injury claims, and they accounted for 15% of total statutory claim costs. These claims tend to be more expensive, as workers with mental injuries have more time off work and are less likely to return to work in the long term. 
We are addressing this challenge through a dedicated Mental Health and Injuries program with a number of strong, foundational activities completed on this important area of focus this year. This includes updating our processes and uplifting training for our people in managing mental injury claims and creating a suite of educational resources to help guide workers and employers through the claim process.
WorkCover has also partnered with the Institute for Safety, Compensation and Recovery Research (ISCRR), part of Monash University, to conduct an independent best practice review of our mental injury claims management. This will help to ensure we’re supporting workers with mental injuries in the best way possible, backed by evidence.
[bookmark: _Toc194990828]Claim decisions and claim management
In the past financial year, we’ve renewed our commitment to our core business of getting injured workers back to work safely and as quickly as possible and making faster claim decisions to benefit both workers and employers.
In 2024—2025, we determined 61.7% of claims in five days, and 91.3% in 20 days. We know that providing certainty to our customers as soon as possible is critical and helps workers and employers focus on recovery and getting back to work.
We have implemented a range of tactical enhancements to our claim processes and developed and delivered training to our people to improve our overall efficiency.
To ensure we maintain a strong focus on rehabilitation and returning injured workers to work, we consult with workers, employers and treating medical practitioners as part of the planning process of every claim. This increases collaboration and gives the worker the best chance of a positive return to work outcome. We will keep investing in our people’s capability and technology at WorkCover to ensure we meet our customers’ needs and expectations when they are engaging with us.
Technology transformation
WorkCover has had a major project in place to transition its on-premises information technology systems to the Cloud for a number of years. This year saw the successful completion of the migration of the core claims and associated systems. This delivers WorkCover a strong, modern technology platform that will support enhanced performance, information security, agility and innovation in the years ahead.  This is an important milestone for the organisation, representing one of the most significant technology shifts in WorkCover’s history and a key enabler to deliver its strategic goals and better serve customers and stakeholders moving forward. 
[bookmark: _Toc194990829]Premium rate
After a small incremental increase to $1.343 per $100 of wages after discounts in 2024—2025, we are pleased to share that our average target premium rate will remain unchanged in 2025—2026. We are proud to be able to support Queensland businesses in these uncertain times due to our strong financial position.
Through our premium compliance program, we have worked with Queensland businesses to ensure all employers are paying their fair share of workers’ compensation insurance. We audited 1,028 employer sites in 2024—2025, resulting in a total amount of more than $35M in premium and penalties raised and helping to ensure scheme is sustainable and equitable for all Queenslanders.
[bookmark: _Toc194990830]Partnering with our stakeholders
Working with our stakeholders remains a key priority and enables us to consult with the people we serve across Queensland and uphold our responsibilities to injured workers, employers, medical and allied health providers, and the community. We worked with the Office of Industrial Relations as we implemented recommendations from the five-year workers’ compensation review, which resulted in the Workers’ Compensation and Rehabilitation and Other Legislation Amendment Act 2024 (Qld).
WorkCover participated in several industry events throughout the year to offer workers’ compensation education and insights to employers. Our webinar series attracted 2,609 participants, with popular sessions on topics such as mental injuries and key learnings from common law claims.
Our commitment to improving claim outcomes is driven by data and insights. To ensure we continue to work effectively, we have made it a priority to gather feedback from customers, medical and allied health providers and associations, industry associations and unions.
Over the past year, we referred 172 employers to the Injury Prevention and Management program.  This program is operated in partnership with Workplace Health and Safety Queensland and offers free tailored guidance to businesses to improve safety and injury management in their workplaces.
[bookmark: _Toc194990831]Outlook 2025—2026 
Next year is set to be a significant year for WorkCover as we seek to build on our strong foundational achievements this year to focus on key strategies around operations, the workforce and risk management.  We want to create value for injured workers and employers through innovative and sustainable outcomes that deliver value for Queensland.
We will transform the claims management model to optimise our ways of working and elevate performance across the value chain, with a focus on building strong foundations for the future.
We will continue to foster a performance-driven, accountable and engaged culture to enhance outcomes and support for injured workers and their employers. 
We will advance our holistic Mental Health and Injury Program to deliver meaningful change to the services delivered and the outcomes achieved for injured workers.
We will prioritise identifying and responding to workers’ compensation claims involving fraud or the provision of false or misleading information through a range of detective measures.
Now that we have completed the transition of our IT infrastructure to a cloud-based environment, we will leverage the cloud platform to invest in technology that expands and enhances customer engagement channels, elevates service delivery and outcomes, and strengthens the protection of data and technology assets. 
Building on our strategic stakeholder partnerships, we will strengthen our relationships with employees, employers, employee representatives, employer groups, providers and industry associations. Underpinning this work will be an uplift in risk maturity, governance, portfolio management and the control environment, ensuring services and projects are delivered within the Board’s approved risk appetite, standards and regulatory requirements.
We are now on an exciting journey in which we’re going to deliver significant uplift to support the long-term sustainability of the scheme and serve the evolving needs of the community.
[bookmark: _Toc194990832]Thanks and acknowledgements
We express our thanks to David Heley, Deputy CEO, who retired earlier this year after serving at WorkCover for 26 years. We thank David for his dedication to serving the needs of Queensland businesses and workers.
We welcomed our new executive members, Chief People and Strategy Officer Nicholle Duce, Chief Financial Officer Garnett Hollier, Chief Operating and Technology Officer Karin Muller, and Chief Risk Officer Megan Readdy.
We thank our outgoing Chair Dr Anthony Lynham and Deputy Chair Jacqueline King and welcomed our new Chair Chloé Kopilović and Deputy Chair Greg Hallam.
As always, we thank our people at WorkCover who remain committed to supporting Queensland workers and employers.
We thank the Deputy Premier, Minister for State Development, Infrastructure and Planning and Minister for Industrial Relations, the Honourable Jarrod Bleijie MP, and the Queensland Government for their support.
	 

	

	Chloé Kopilović
Chair 
WorkCover Queensland
	Michael Pennisi 
Chief Executive Officer
WorkCover Queensland





Our Board of Directors 

[bookmark: _Toc194990833]Chloé Kopilović – Chair
[bookmark: _Toc194990834]MAppLaw (Wills and Estates), GDip Legal Practice, LLB
Chloé is an experienced lawyer and director of FC Lawyers. Chloé was elected to the Council of the Queensland Law Society for four terms, serving nine years. She was elected and served as Deputy President in 2022, and President of the Queensland Law Society in 2023. The Queensland Law Society plays a critical role with government in relation to the review of legislation, appearing at legislative enquiries and public hearings. During her tenure, Chloé served on the board of Queensland’s professional indemnity insurer, Lexon Insurance Pte Ltd and as an alternate director of the Law Council of Australia.
[bookmark: _Toc194990835]Greg Hallam – Deputy Chair
[bookmark: _Toc194990836]AM PSM, BBus, BEcon (Hons)
Greg is an experienced Company Director, writer, and executive. Greg has worked as a senior executive for a number of city councils and was Chief Executive Officer of the Local Government Association of Queensland from 1992 until 2021. He is currently a director of both Brighter Super – the merged LGIA, Energy Super and Suncorp Super board, and the Queensland Reconstruction Authority, and has previously served as a member of numerous other boards including Queensland Treasury Corporation. Greg was awarded the Member (AM) of the General Division of the Order of Australia in 2018 for his contribution to Local Government, Sport and Disaster Management, the Public Service Medal in 2000, the Centenary Medal in 2001, and the National Emergency Medal in 2012 for his work in Queensland’s 2011 natural disasters.
[bookmark: _Toc194990837]Judy Bertram – Director
[bookmark: _Toc194990838]BSc, Dip Ed, GAICD
Judy has had extensive experience at senior levels in the Queensland Government including in the Department of Premier and Cabinet, as the General Manager of Workplace Health and Safety Queensland, as the Deputy Director General of Child Safety and in strategic policy and planning roles in the vocational education and training system. Since 2012, Judy has been employed by the Queensland Resources Council (QRC) and has led a range of QRC policy areas including Community Engagement, Indigenous Affairs and Health and Safety before becoming Deputy Chief Executive in 2017. In addition to being a Director on the WorkCover Board, Judy is currently a Director of Coal LSL and a Director of Team Super. She served for nine years as a Director on the Board of Deaf Services Queensland and for three years as the Chair of Queensland’s Portable Long Service Leave Board for Contract Cleaners. Judy holds a Bachelor of Science from the University of Queensland and a Diploma of Education from the University of New England. She is also a Graduate of the Australian Institute of Company Directors.
[bookmark: _Toc194990839]Kerriann Dear – Director
[bookmark: _Toc194990840]BSc, BSocWk (Hons)
Kerriann Dear brings to the WorkCover Queensland Board more than two decades of executive leadership, strategy and governance experience in the not-for-profit sector, with specialist expertise in women’s industrial relations, mental health, and workplace wellbeing. She has a strong understanding of regulatory frameworks and psychosocial risk, particularly as they relate to organisational compliance and governance. Kerriann currently operates as an independent consultant, supporting community service organisations across Queensland. She is a member of WorkCover Queensland’s Risk and Audit Committee and People and Culture Committee.
[bookmark: _Toc194990841]Stephen Havas – Director
Stephen is a non-Executive Director, Chair, Committee Member and Managing Director with 35 years’ experience as the owner of businesses and over nine years’ Board level experience across private and not for profit sectors. Currently Stephen is a non-executive Director of Master Builders Queensland, Chair of the Housing committee, and a member of multiple subcommittees including Audit and Risk, and Remuneration. At an executive level, Stephen is Managing Director of Garth Chapman Queenslanders SEQ, a boutique design and construct building company, a position held since 1999. Previously, he held the Chair and Deputy Chair positions on a not-for-profit Board (education sector).
Sarah Morris – Director
[bookmark: _Toc194990842]BEcon, GDip Applied Finance and Investment, GDip Applied Corporate Governance, CA, FGIA, GAICD
Sarah Morris is the Chief Financial Officer at Teachers Health. Sarah has held senior and executive positions with organisations across defence services, finance, insurance, resources and professional services industries. She is a director of TUH Health Care Services, a former state and national councillor of the Governance Institute of Australia and is the current WorkCover Risk and Audit Committee Chair.
[bookmark: _Toc194990844]Sandra McCullagh – Director
[bookmark: _Toc194990845]BSc, BArts, MBA, FAICD
Sandra is an experienced non-executive director, with skills in finance, investments, ESG and energy. She is currently a non-executive director and Chair of the Investment Committee at Australian Ethical (ASX:AEF), a non-executive director for the Sunshine Coast Health and Hospital Board and Sydney Dance Company, and Chair of the Clayfield College Foundation. Sandra is also a Director of About Energy Pty Ltd. Sandra was previously a trustee of QSuper, including chairing its Investment Committee, in the lead-up to its merger with SunSuper to create Australian Retirement Trust. In her executive career, Sandra worked for several energy companies including Energex, before moving into investment banking in roles including Head of Utilities Equities Research and ESG Research at Credit Suisse. Sandra is the Chair of the Chief Executive Women Membership Committee.
[bookmark: _Toc194990846]Stacey Schinnerl – Director
[bookmark: _Toc194990847]BBus
Stacey is the Secretary of The Australian Workers’ Union of Employees, Queensland and the Branch Secretary of The Australian Workers’ Union (Queensland Branch). In both industrial advocacy and elected union positions, Stacey has represented the interests of Queensland workers for over 20 years. Stacey serves on the Executive of the Australian Council of Trade Unions, is the Vice President of the Queensland Council of Unions and is a current Director on the Board of Chifley Services Pty Ltd and Services and Creative Skills Australia. She holds a Bachelor of Business degree majoring in Human Resource Management and Employment Relations.
[bookmark: _Toc194990848]Cresta Richardson – Director
Cresta Richardson is the president of QTU, representing 48,000 members in schools. She has had a lengthy teaching career, primarily in rural Queensland. Cresta serves on the board of the Queensland Curriculum and Assessment Authority (QCAA) and is a Member of the Australian Institute of Company Directors (MAICD). She has achieved an Executive Certificate in Public Leadership from the Harvard Kennedy School.



[bookmark: _Toc204937052][bookmark: _Toc204937105]Our Executive Leadership Team

[bookmark: _Toc194990849]Our Executive Leadership Team includes the CEO and our Chief Officers who are each responsible for key areas of the business. This team reports to the Board and drives our people towards the vision and goals of the organisation, bound by our corporate values of excellence, integrity, responsiveness and respect.

[bookmark: _Toc194990850]Michael Pennisi – Chief Executive Officer
[bookmark: _Toc194990851]BEcon, BComm, GAICD
Michael is an experienced chief executive with more than 30 years’ experience in CEO and executive roles in the financial services sector, including superannuation, insurance and investments. He has a proven track record of authentic, values-based and purpose-led leadership driving transformational change in large, complex businesses through strategy, exceptional delivery and broad engagement.
Michael has a strong commitment to serving the needs of customers and the community. His deep knowledge of insurance and strong relationships with stakeholders are invaluable as WorkCover builds on a proud history as one of Australia’s strongest performing workers’ compensation insurers.
Nicholle Duce – Chief People and Strategy Officer
GAICD
[bookmark: _Toc194990852]With over 20 years’ experience and a history of success in large, diverse organisations, Nicholle is passionate about people and technology. Nicholle has a strong ability to understand, develop and promote a strategic vision whilst translating this into practical operational outcomes. She thrives on the challenge of leading teams of talented people, developing effective relationships with stakeholders at all levels, and shaping strategy that aligns to the company vision to deliver cultural and commercial outcomes.
Garnett Hollier – Chief Financial Officer
BBus, CA, GAICD
Garnett is an experienced executive with over 25 years of experience in financial services, overseeing all aspects of finance and investments including taxation, financial planning and analysis, actuarial, and investment governance. With a solid track record of driving transformational change, mergers and acquisitions, and delivering improved financial sustainability, Garnett brings a blend of strategic vision, innovative thinking, and authentic leadership to this role. He is dedicated to governance, serving internal and external stakeholders, streamlining processes through technology and fostering a collaborative culture. Garnett feels privileged to support the purposeful work that WorkCover does for Queensland workers and employers. 
Karin Muller – Chief Operating and Technology Officer

GAICD
Karin is a highly experienced executive with over 20 years of experience in leading multi-faceted organisations through complex transformation and change. She has a proven track record in delivery of exceptional customer and organisational outcomes in financial services and insurance organisations. Her focus is on operational excellence, technology enablement and customer alignment to ensure WorkCover is best placed to deliver on our important role for Queensland now, and into the future.
[bookmark: _Toc194990855]Megan Readdy – Chief Risk Officer
LLB, BEcon, GAICD
Megan is a strategic and commercially astute risk executive with a strong background in financial services and more than a decade of executive experience. She has had exposure to a range of different industries covering all risk dimensions, financial and non-financial. Megan’s extensive expertise across multiple industries has given her a strong understanding of regulatory expectations. In her role, Megan will lead an effort to increase WorkCover’s focus on risk management to enhance oversight, systems, and governance, ensuring compliance and effective delivery of strategic and operational goals.



















[bookmark: _Toc204937053][bookmark: _Toc204937106]Highlights for 2024—2025
[bookmark: _Toc194990859]Our organisation
	[bookmark: _Toc194990860]$1.343
average premium rate per $100 of wages
	[bookmark: _Toc194990861]$7.07B
funds under management

	337,344
customer calls to our contact centre
	[bookmark: _Toc194990863]13,007
referrals to return to work providers



[bookmark: _Toc194990866]For employers
	[bookmark: _Toc194990867]181,000
employers insured
	[bookmark: _Toc194990868]$108.9M
premium savings for employers 
(including apprentice and 3% early payment discounts)

	$35.62M
premium raised from non-compliant employers 
(wage audits and uninsured)
	1,028
onsite audits by our compliance advisors

	[bookmark: _Toc194990870]172
employers referred to Injury Prevention and Management Program (IPaM)
	[bookmark: _Toc194990871]7.1/10
average customer experience rating by employers



[bookmark: _Toc194990872]For workers
	[bookmark: _Toc194990873]$1.70B
statutory benefits and entitlements paid to workers
	90.2%
injured workers returned to work

	74,000
injured workers supported through a claim
	[bookmark: _Toc194990876]3,392
new common law claims

	3,633
workers with a primary mental injury claim
	[bookmark: _Toc194990878]7.1/10
average customer experience rating by workers



[bookmark: _Toc194990879]We also 
	Delivered Phase One of our Mental Health & Injuries program
	Implemented changes from the five-year scheme review
	Developed our new Reconciliation Action Plan





[bookmark: _Toc204937054][bookmark: _Toc204937107]Our financial and non-financial performance indicators
Performance indicators are focused at the corporate level. As part of WorkCover’s performance management system, leaders and their people have indicators specifically directed to their business units.
	Indicator
	2024—2025 Target
	2024—2025 Achieved

	Operations

	Average statutory claims duration
	54 days
	55.2 days

	Average annual statutory claim cost
	<$13,500
	$14,001

	Final return to work (RTW) %
	91%
	90.2%

	Average common law claim cost
	<$226,000
	$207,467

	Financial

	Funding ratio
	>120%
	141%

	Average premium rate 
	$1.343
	$1.344

	Break even premium rate
	$1.43
	$1.41

	Management and levy expense rate
	$0.19
	$0.19

	Experience

	Customer experience measure
(injured workers and employers)
	7.5/10
	7.1/10



[bookmark: _Toc194990880]Capital structure and payments to the consolidated fund
In accordance with the Act, WorkCover is taken to be fully funded if it is able to meet its liabilities for compensation and damages payable from its funds and accounts and maintain capital adequacy as required under the Workers’ Compensation and Rehabilitation Regulation 2014 (Qld) (the Regulation). The Regulation states that in order to maintain capital adequacy, WorkCover’s total assets must at least be equal to total liabilities (this correlates to a funding ratio of 100%). 
The Act allows for payments to be made to the consolidated fund. The WorkCover Board will make a recommendation to the Minister with respect to such a payment (if any) following certification of the 2024—2025 financial statements. 
Each year the Workers’ Compensation Regulator levy and the Workplace Health and Safety Queensland grant are payments made in accordance with the Minister’s instruction as approved by the Governor-in-Council by gazette notice for the prevention, recognition and alleviation of injury to workers, making employers and workers aware of their rights and obligations, and scheme-wide rehabilitation and return to work programs for workers.


[bookmark: _Toc194990881]Borrowing made, proposed to be made
WorkCover currently has no borrowings and there are none planned for the immediate future. Investment funds are used to manage all cash flow requirements. WorkCover’s borrowing policy is outlined below.
Policies adopted to minimise and manage the risk of investments and borrowings that may adversely affect financial stability
[bookmark: _Toc194990882]Investment risk
WorkCover has a robust investment management program, maintaining a balanced investment profile with a long-term outlook commensurate with being a long-term insurance operation. WorkCover engages the Queensland Investment Corporation (QIC) as investment manager, and an independent investment consultant to assist with investment portfolio oversight and governance. 
An Investment Management Agreement governs WorkCover’s arrangement with QIC. In addition, the WorkCover Board monitors investments at each meeting and receives regular presentations from QIC. The Board reviews the investment strategy annually, and an independent review framework exists to continuously monitor the investments management program through focused quarterly reviews, including a holistic external strategy review every two years. 
Derivative instruments are used as part of the investment strategy to hedge foreign exchange risks, rebalance asset classes and to help achieve particular exposures by taking advantage of, and protect against, market conditions.
[bookmark: _Toc194990883]Business risk
WorkCover has a risk management program in place. Risk registers are maintained and monitored by each business group. Strategies to manage risk are incorporated into each group’s business planning process. WorkCover’s Board approves the risk management framework and sets the risk appetite. The WorkCover Risk and Audit Committee is responsible for overseeing the risk management program, including reviewing and monitoring WorkCover’s top strategic risks on a quarterly basis.
[bookmark: _Toc194990884]Borrowing risk
The Act provides the framework for WorkCover’s procedures for borrowing. WorkCover may enter into such arrangements to procure equipment up to an amount and on such terms as it considers appropriate. All financing arrangements will be made in conjunction with Queensland Treasury Corporation (QTC) in order to establish that applicable rates are competitive, and conditions are appropriate. Board approval will be required for all financing arrangements over pre-defined expenditure limits. All limits are as stated in the WorkCover delegation manual.
[bookmark: _Toc194990885]Policies and procedures relating to acquisition and disposal of significant assets
In acquiring or disposing of significant assets, WorkCover complies with the Financial and Performance Management Standard 2019 and Queensland Treasury guideline—Non-Current Asset Policies for the Queensland Public Sector. 
Significant assets may be acquired via purchase, finance lease agreement, donations, or transfer from other government entities. A business case must be submitted to the CEO and/or CFO seeking approval. The CEO will present any major initiatives to the Board for approval. Approval limits are as stated in the WorkCover delegation manual. 
When disposing of significant assets, approval must be sought from the appropriate delegated authority. Approval limits are as stated in the WorkCover delegation manual.
[bookmark: _Toc194990886]Accounting policies applying to preparation of accounts
WorkCover’s accounting policies are outlined each year in the Annual Report and are reviewed as part of the financial statements audit process. More information on accounting policies is provided in WorkCover’s Financial Management Practice Manual (FMPM).
[bookmark: _Toc194990887]Community service obligations
It is not envisaged that the government will require WorkCover to perform any specific community service obligations.
[bookmark: _Toc194990888]Employment and industrial relations plan
WorkCover prepares an employment and industrial relations plan annually in accordance with the Act.
[bookmark: _Toc194990889]Information to be reported to the Minister
[bookmark: _Toc194990890]Quarterly reporting
A quarterly report will be provided to the Minister within one month of the end of the relevant quarter as required by the Act. The report will contain information regarding WorkCover’s performance against the Statement of Corporate Intent.
[bookmark: _Toc194990891]Annual reporting
A full annual report will be provided to the Minister in accordance with the Act and in compliance with the Financial and Performance Management Standard 2019, which requires WorkCover to give the annual report to the Minister to allow the report to be tabled in the Legislative Assembly within three months after the conclusion of each financial year.











Claims costs and claims management 

[bookmark: _Toc194990892]Statutory claims trends
Claims management is the core of our business, and this year saw a renewed focus on our claims management approaches and practices. In response to growing national trends in statutory claims, we implemented a number of new evidence-informed strategies this year designed to support early, safe and sustainable rehabilitation and return to work, and maintain scheme stability for our customers.
Statutory claims increased by 1% compared to 2023—2024, with 74,976 total accepted claims, which contributed to an increase in our overall claims’ costs. We supported these injured workers by hiring additional claims-focused people, increasing training, and optimising our operations. 
We prioritise timely and quality decision making to provide certainty and appropriate intervention as early as possible. In 2024—2025, we determined 61.7% of claims in five days, and 91.3% in 20 days.
[bookmark: _Toc194990893]Mental injuries
In 2024—2025, we continued to see an increase in claims for primary and secondary mental injuries, although at a more moderate rate compared to last year. Primary mental injuries can be caused by trauma or other events at work. Secondary mental injuries can arise as a direct result of the event which caused a physical injury, or because of a physical injury.
This financial year, 3,633 primary mental injury claims were accepted, which is an 8% increase from 2023—2024. Mental injuries typically have longer claim durations, higher average statutory claim costs, and lower return to work rates. Addressing the rising trends in mental injuries has been a key strategic focus of WorkCover.
We continue to offer early intervention support for workers prior to a decision being made and use the presumptive legislation to streamline decision-making for first responders and other applicable workers.
Our data has shown that primary mental injury claims:
currently represent 15% of total statutory payments ($261M for 2024—2025); 
have an average claim cost of $23,600 ($21,800 in 2023—2024), which is higher than the average cost of physical injuries ($13,000 for 2024—2025);
have longer periods of time off work for the worker (115.6 average annual paid days) than for physical injury claims (49.5 average annual paid days); and
were less likely to result in the worker’s return to work, at 72% in 2024—2025 compared to workers with a primary physical injury at 91.4%.
Aligning with a consistent trend across other jurisdictions, secondary mental injuries have also continued to rise, which impacts the duration and cost of statutory claims for physical injuries and the conversion to common law. 
Optimising our management and determination of mental injury claims and educating employers and workers on mental injuries has been a strategic focus for WorkCover. To inform and shape our focus in the mental health and injury project, we developed and validated a Safe Feedback Framework that ensures we are safely engaging workers with a mental injury in customer research. 
We’re expanding our voice of customer program to regularly and responsibly gather feedback to better support this important cohort. Building on this research, through our mental health and injury project, we successfully delivered a number of improvements, including: 
providing enhanced training for all our frontline employees on the mental injury claim process and how to support workers in a vulnerable state;
enhancing our early detection and recording of secondary mental injuries; 
partnering with the Institute for Safety, Compensation and Recovery Research (ISCRR), part of Monash University, to conduct an independent best practice review of our mental injury claims management;
centralising our mental injury decisions teams resulting in improved timeframes for determining primary mental injuries;   
updating information available to workers during the claim determination process; 
16 new educational videos for employers, leveraging their important role in claim outcomes to support their workers through a mental injury;
16 new educational videos for workers, covering the claim journey from pre-claim to closure to provide more support and transparency during the process;
launching our Supervisor Reference Guide for direct supervisors to support their injured workers; and
hosting a two-part webinar series for employers, featuring Dr. Deborah Simmons and It Pays to Care’s Dr. Mary Wyatt. These webinars covered both best practice and lived experience to illustrate for employers the important role that they play in the experiences and outcomes for their worker. 
You can read more about what we are doing to address this trend under the Improving outcomes through partnerships section of the report. 
[bookmark: _Toc194990895]Statutory claims management strategies
Claims management is central to our business, and we endeavour to support customers through the claims process. To help achieve early and sustainable rehabilitation and return to work outcomes, we have continued to refine our operations in claims management and improve our service delivery.
This year, we welcomed a number of new Claims Representatives and Customer Advisors (claims managers) to ensure our resourcing meets the increasing demand and mix of claims now and into the future. 
[bookmark: _Toc194990896]Earlier claims decisions
We remain committed to making early, quality decisions to provide our customers with certainty, with more than 60% of claims decided within five days and over 90% within 20 days. We have also continued to reduce the average determination time for mental injury claims through the centralisation of these claims. Where a decision cannot be made within 20 days, we communicate this to the worker with the next steps. 
[bookmark: _Toc194990897]Rehabilitation and return to work planning
To best support return to work outcomes, we focus on early intervention and understanding and addressing the impacts that psychosocial factors have on recovery. 
Early intervention for those workers at risk of poor outcomes is key, as evidence confirms that being off work for long periods of time following injury reduces the likelihood of workers ever returning to work (https://www.racp.edu.au/policy-and-advocacy/division-faculty-and-chapter-priorities/faculty-of-occupational-environmental-medicine/health-benefits-of-good-work). 
This year, we implemented the changes from the five-year review to develop a collaborative rehabilitation and return to work plan for all workers within 10 days of claim acceptance. 
The rehabilitation and return to work plan is built collaboratively with the worker, employer and the treating medical practitioner, which means that all parties have an opportunity to contribute to the plan and ensures full transparency around the planning process. From feedback collected via our Voice of Customer program, 8 in 10 workers agree the rehabilitation and return to work plan was clearly explained to them, and that it was accurate, tailored, and collaborative. 
More access to medical and allied health care
We have continued to build on the guidance and support available to help workers access treatment and start their recovery journey sooner. We funded over $4.5M in early intervention support for workers with mental injuries, before their claim was determined which is a 47% increase from two years ago. 
Tools to guide and support workers through the claims journey 
From insights sourced from multiple customer research initiatives, such as our Voice of Customer program and qualitative deep dives, we know that workers who are empowered to understand what to expect during their WorkCover experience tend to have better outcomes. 
We developed easy to consume videos and online resources that simplify the claims process, creating transparency and clarity for workers. 
You can watch the videos on our YouTube channel (https://workcoverqld.co/worker-claim-videos). As part of our new suite of resources, we also updated our ‘Guide to your WorkCover claim’ brochure, which offers a clear overview of the main stages of a ‘typical’ WorkCover claim. 
[bookmark: _Toc194990899]Better education and support for employers
To help employers play a key role in their workers’ recovery and return to work, we have created various resources and tools that highlight the benefits of supporting injured workers. These cover important topics including return to work, how to participate proactively in a claim, and benefits and obligations relating to suitable duties. Additionally, we hosted several webinars and in-person events for employers to discuss secondary mental injuries, key trends, and explore strategies for mitigating risks and facilitating safe return to work for their employees. 
We also leveraged the work completed through the Mental Health and Injury Project, outlined above, to boost education around supporting workers with physical injuries.
[bookmark: _Toc194990904]Referrals to return to work providers
WorkCover’s expert panel of workplace rehabilitation providers assist our people and our customers to facilitate, plan and support rehabilitation and return to work opportunities. We made 13,007 referrals to this panel in 2024—2025, an increase of 27% on 2023—2024 referrals.
[bookmark: _Toc194990905]Five-year review
Every five years, Queensland undertakes an independent review of the workers’ compensation scheme. The review found the scheme is still performing well and identified several opportunities to address scheme trends and improve the workers’ compensation process. 49 of the 54 recommendations were accepted, fully or in principle, and the Workers’ Compensation and Rehabilitation and Other Legislation Amendment Act 2024 (Qld) implements these recommendations.
The legislative changes aim to improve the process for injured workers, improve rehabilitation and return to work outcomes, and address emerging scheme trends like the growth of mental injury claims. 
WorkCover has worked with the Office of Industrial Relations and our external stakeholders to implement these changes, updating our claim management processes and collaborating with all relevant parties on a claim. We communicated the changes to workers, employers, and treating medical and allied health practitioners to help them meet their obligations.
[bookmark: _Toc194990906]Common law trends
WorkCover manages common law claims through an external panel of experienced legal practitioners. 
Common law damages and legal costs were well controlled with the average common law claim cost under target at $207,467. However, continued growth in primary and secondary mental injury claims is putting upward pressure on claims costs and durations. More than 3,100 common law claims were closed during 2024—2025 and this remains a key area of focus for next year.



[bookmark: _Toc204937055][bookmark: _Toc204937108]Improving outcomes through partnerships
Our work with stakeholders is key to our ability to create valued experiences for injured workers and employers. We listen to, and collaborate with, industry associations, unions, employer groups, medical and allied health associations, and panel providers to achieve positive return to work outcomes for workers at a reasonable cost. This helps injured Queenslanders recover as soon as possible and reduces the impact of claims costs on employer premiums.

[bookmark: _Toc194990909]Customer engagement
Staying connected with our customers is critical to our understanding of their needs and ability to deliver tailored services. A vital part of creating a valued service is ensuring we are sharing helpful information, tools and resources, and educating our customers on trends and insights that can translate into better claim outcomes.
We increased referrals to the Injury Prevention and Management Program (IPaM), a joint initiative between WorkCover and Workplace Health and Safety Queensland. Queensland businesses can register their interest in the free program that provides employers with a review of their current injury prevention and management processes and offers them a tailored business improvement plan. 
E-newsletters for employers this year have included several practical tools, resources and videos on the claims process and how best to support return to work. Offering educational content on multiple topics and in multiple formats allows us to cater for a range of different businesses and their needs.
Customers and stakeholders across Queensland have participated in our webinar series this year, with highlights including a session with Dr Deborah Simmons, a rural anaesthetist who experienced a workplace mental injury and shared her journey, including key lessons for workers and employers. Balancing this lived experience with best practice, we were also joined by It Pays to Care’s Dr Mary Wyatt who presented on the importance of the employer response in mental injury claims. Other topics included common law case insights, employer liability, and the role of record keeping in managing workplace injuries.
In partnership with the Office of Industrial Relations Psychological Health Unit, we facilitated the Mentally Healthy Workplaces workshop series for over 50 employers.
We presented as part of the Crown Law roadshow in Cairns, Townsville, Mackay and Rockhampton in July 2024, on the key role of the employer in recovery and return to work.
Last year, the new Strategic Government Account Management and Engagement Framework was launched with Queensland Government employers. We hosted a government networking session with nine Government departments on 29 August 2024 to provide an opportunity for employers to share learnings.
WorkCover hosted the inaugural First Responder Government Networking Forum on 21 November 2024 with over 30 representatives of the six first responder agency stakeholders in attendance. The objective of the forum was collaborating on workplace health and safety and return to work challenges, opportunities and common themes facing first responders. Another First Responder Forum was held on 19 March 2025.
WorkCover participated as an exhibitor in Workplace Health and Safety Queensland’s Work Well Conference in Brisbane in October 2024, where we met with customers and stakeholders to share resources and answer their questions on workers’ compensation.
[bookmark: _Toc194990910]

Provider engagement
Providers play an important role in the WorkCover ecosystem, providing essential care to injured workers. Together, we help workers get their lives back on track after a work-related injury or illness.
In November 2024, WorkCover facilitated four forums with our Independent Medical Examination (IME) panel. These sessions were focused on gathering feedback and insights to inform IME processes. We commenced a process in March 2025 to create a new Medical and Allied Health Services panel, combining our existing IME and Medical and Allied Health Advisory (MAHP) panels for in-demand medical specialties and allied health providers to increase supply of these services for injured workers. 
We send regular e-newsletters to medical and allied health providers, sharing practical tools and resources, trends and relevant updates. This is part of our commitment to keep our key stakeholders informed and connected with us. 
In July 2024, WorkCover presented two webinars in partnership with the North Queensland Primary Health Network, one tailored for GPs and the other for practice managers, to support engagement and discuss how we can best collaborate on claims. We also visited GP practices in Townsville in July 2024 to better understand and improve the experience of regional providers.
We sponsored and attended the Australian Rehabilitation Providers Association Queensland Excellence in Workplace Rehabilitation Awards on 19 July 2024.
Our new Provider Management Plan (PMP) framework and resources were developed and launched in September 2024. A provider management plan is now a mandatory requirement for providers to request ongoing rehabilitation and treatment services for injured workers. The plan is designed to tell us about the progress, ongoing rehabilitation needs and realistic goals for an injured worker’s recovery. The focus is on improving the worker’s capacity for an early, safe and sustainable return to work.
We continue to meet monthly with the Medical Assessment Tribunal focusing on continuous improvement opportunities and trends and themes seen at tribunal sittings.
The Return to Work Services Provider Panel Forum was hosted on 27 March 2025, facilitating discussion with providers on factoring in psychosocial barriers to recovery and return to work, our work with them to continue to evolve services for injured workers, and rehabilitation and return to work plans. 
Our providers have participated in our education sessions across Queensland, including GP Registrar training, and our Royal Australian College of General Practitioners (RACGP) continuing professional development (CPD) modules. As part of our partnership with It Pays to Care, we released two new RACGP CPD modules to educate GPs on how to support a worker’s rehabilitation and return to work.
We consulted with the Pain Faculty to review our Spinal Cord Stimulator guidelines, and shared proposed updates to our Pain Intervention guidelines with key stakeholders to maintain our alignment to best practice and highly valued care interventions.
[bookmark: _Toc194990912]




Industry engagement
WorkCover supports Queensland employers and workers across all industries. Building solid working relationships with these industries enables us to partner with them on addressing their specific key issues and concerns.
A Secondary Mental Injury Working Group brought together industry representatives to focus on collaboratively identifying opportunities to mitigate secondary mental injuries. These important insights contributed to the scoping of the new resources developed under the Mental Health and Injury Project. Almost 50 per cent of common law claims have a secondary mental injury, and workers with a secondary mental injury are off work longer and are less likely to return to work than those with a physical injury only.
We have continued to advocate for better health and recovery outcomes and reducing barriers to care for people experiencing work injuries, through our partnership with It Pays to Care (https://www.racp.edu.au/policy-and-advocacy/division-faculty-and-chapterpriorities/faculty-of-occupational-environmentalmedicine/it-pays-to-care), the policy paper published by the Australasian Faculty of Occupational and Environmental Medicine. We have presented It Pays to Care messages and insights to employers, industry groups, unions, and medical and allied health provider associations. WorkCover also participated in the It Pays to Care government forum on 19 August 2024.
WorkCover has delivered education sessions to our industry stakeholders, including Clubs Queensland, Queensland Hotels Association, Queensland Small Business Commissioner, and the Port of Brisbane. We also took part in the Department of Employment, Small Business and Training Multicultural Small Business Expo on 28 August 2024.
We have continued to tailor content in our regular e-newsletters for unions, employer groups and industry associations to keep them updated on the latest workers’ compensation news and practical resources for their members, with a particular focus on our new suite of mental injuries resources for both workers and employers. 
We developed a First Nations Community Engagement Framework to identify and evaluate First Nations community initiatives in which WorkCover should engage. This is one of our commitments under our First Nations Strategy, developed in alignment with our Reconciliation Action Plan.
As part of our Injury Risk Reduction Initiatives program, WorkCover partnered with Master Electricians Australia on an educational video series to help electricians protect themselves against musculoskeletal strain, a common injury in the industry that can often shorten careers, affect productivity, and increase medical costs. 
We continue to work with key legal stakeholders to improve our common law claim processes, to ensure fast access to damages payments after settlement/judgment.
WorkCover presented at the Australian Lawyers Alliance WorkCover seminar on 23 August 2024 on Employment Connect, our program to help workers increase their employability after their claim has come to an end, and other rehabilitation initiatives.






Our people 
[bookmark: _Toc194990913]Workforce planning and performance
	[bookmark: _Toc194990914]1281
[bookmark: _Toc194990915]full-time equivalent employees
*as at 30 June 2025, excluding Directors, Contractors and Temporary Agency Staff
	[bookmark: _Toc194990916]68%
[bookmark: _Toc194990917]of our workforce is female
	[bookmark: _Toc194990918]14.2%
[bookmark: _Toc194990919]employee 12-month rolling turnover rate




Our people work hard to support the people and businesses of Queensland, and we are committed to attracting a diverse workforce, developing their skills, and building high engagement. We believe this is key to supporting our customers and achieving our strategic goals. 
The ongoing commitment to the learning and wellbeing of our people remained an area of focus, and in 2024—2025, WorkCover:
delivered several Certified Agreement requirements, including a new Position Description Review policy and Emergency Services leave;
introduced key initiatives to enhance workplace safety and compliance with the Psychosocial Hazards at Work Code of Practice;
established our Self-Harm Concerns policy and training for all of our frontline people to respond to customer self-harm risks and manage the wellbeing of our people; and
developed our new Innovate Reconciliation Action Plan.

[bookmark: _Toc194990920]Health, Safety and Wellbeing at WorkCover
WorkCover is committed to ensuring the safety and wellbeing of employees by proactively encouraging participation towards positive safety culture. Our workplace practices focus on shared responsibility of all employees in championing workplace safety and wellbeing. WorkCover’s safety and wellbeing strategy is underpinned by three key principles that keep our workplace safe: healthy people, healthy systems, and healthy workplaces. 
A biopsychosocial approach is applied to our annual wellbeing program that encourages a diverse range of initiatives that drive a thriving workforce. This year, in accordance with the Managing the risk of psychosocial hazards at work Code of Practice 2022, we have developed a Customer Aggression Hub as a centralised training resource for our people and conducted Customer Self-Harm Response training. Our Training Framework supports employees with lived mental health experiences by being respectful of their unique needs as they support our customers. Additionally, a Workplace Sexual Harassment Prevention Plan has been established, with upcoming implementations including a drug and alcohol policy, leadership training, and clear conduct messaging, reinforcing a safe and supportive workplace.
Growing the capability and engagement of our people
We know our people are critical to our ability to deliver valued experiences to our customers.
Our employees’ engagement at work is measured with our bi-annual People surveys and we use these insights to support transparent communication, reinforce a feedback culture, and guide both strategic direction and operational improvements across the business. 
We adopt a 70, 20, 10 approach to learning, where 70% of development comes from on-the-job experiences, 20% from feedback and collaboration with others, and 10% from formal training and education. 
A diverse workforce
We are delivering on WorkCover’s Diversity, Inclusion and Belonging Strategy, covering inclusive learning, providing a safe and inclusive workplace experience, the attraction and retention of diverse talent, and diversity data governance.
Amplify, our Diversity, Inclusion, and Belonging employee group, champions inclusion by driving initiatives like a parental leave review, participation in the 2025 Access and Inclusion Index, and remuneration analysis to close pay gaps for marginalised groups. Additional efforts include reviewing inclusivity in job advertisements, implementing a diversity data governance framework, and gathering insights from employees with disabilities, neurodivergence, and caring responsibilities to enhance workplace inclusion.
[bookmark: _Hlk200376483]WorkCover believes that to support anyone, we need to include everyone. To truly support every Queensland worker and business, we need to embrace the unique needs, stories, and strengths of all Queenslanders, including First Nations (Aboriginal and/or Torres Strait Islander) peoples. Reconciliation is everyone’s business. By striving to create equity for First Nations people who work for us and with us, we can build a better WorkCover and contribute to a better, more inclusive Queensland. 

[bookmark: _Toc194990921]Gender equity
We continue to drive representation of women in leadership and over the course of the year, 61% of all leadership positions were held by women, including 55% female representation at an executive level, and a 57% female representation at a senior leader level. The overall representation of women in leadership has increased 16 percentage points over the last 10 years, and our workforce is now 68% female.
We have a number of strategies in place to monitor and drive appropriate actions as necessary to address gender pay parity, flexible work arrangements, gender diversity and balance in recruitment, leadership programs, and employee support resources and networks.
[bookmark: _Toc194990926]Early retirement, redundancy, and retrenchment
In 2024—2025, two employees received redundancy packages at a cost of $141,801 (excluding leave entitlements). Employees who did not accept an offer of redundancy were offered case management and reasonable attempts were made to find alternative employment placements.








[bookmark: _Toc194990927]Industrial and employee action
We continually review workplace practices to ensure our people can contribute to the role WorkCover plays in the Queensland community. We empower our people to voice their opinions, providing support for addressing employment concerns, seek advice, and contribute suggestions for improvement. 
WorkCover engages in purposeful consultation with Together Queensland (union) on workplace matters. Through the WorkCover Consultative Committee, our leadership team, Together Queensland, and internal delegates are provided a forum to actively raise and resolve matters, including organisational change, policy, wellbeing, and safety initiatives. 
Working in close partnership with Together Queensland, delegates and the Office of Industrial Relations, we are preparing for the upcoming nominal expiry of the WorkCover Employing Office – Certified Agreement 2022. 














[bookmark: _Toc204937056][bookmark: _Toc204937109]Governance of management and structure 
[bookmark: _Toc194990928]
[image: ]Organisational structure
WorkCover is a statutory authority established under the Workers’ Compensation and Rehabilitation Act 2003 (the Act). The WorkCover Board is accountable to the Deputy Premier, Minister for State Development, Infrastructure and Planning and Minister for Industrial Relations, the Honourable Jarrod Bleijie MP.

[bookmark: _Toc194990929]WorkCover Board
The Workers’ Compensation and Rehabilitation Act 2003 (the Act), outlines how WorkCover and the WorkCover Board are established. The Board’s role is set out in the Act and reflected in our Board Charter which specifies key accountabilities and responsibilities of the Board. The Charter is reviewed and approved annually by the Board and made publicly available on our website (https://www.worksafe.qld.gov.au/about
/whowe-are/workcover-queensland/board-ofdirectors/board-charter). 
During the year, the Board exercised their responsibilities in accordance with the Board Charter. 
Setting the overall strategic direction of WorkCover in conjunction with the Executive Leadership Team (ELT) 
Ensuring that decisions are transparent and aligned with broader societal expectations 
Approving the Corporate Plan, Statement of Corporate Intent (including key performance targets), and Employee Relations Plan submitted to the Minister 
Approving the organisational governance policy, Code of Conduct, Conflicts of Interest policy, Workplace Health and Safety policy and Risk Management policy, including the organisational risk appetite statements 
Approving WorkCover’s investment strategy and policy 
Approving the quarterly reports to the Minister and annual reports (Financial Statements) 
Approving the annual operating budget 
Approving Board, Risk and Audit Committee and People Committee charters 
The Board has delegated operational management of WorkCover to the CEO, including the delivery of the Corporate Plan and Statement of Corporate Intent strategies and goals with the support of the Executive Leadership Team. 
The Board is comprised of a maximum of nine independent non-executive directors appointed by the Governor-in-Council, based on their experience and knowledge, for a term of no more than five years. The Governor-in-Council also appoints the Board Chair and Deputy Chair and determines the terms of appointment including remuneration which is paid in accordance with the Remuneration Procedures for Part-Time Chairs and Government Boards. Remuneration is outlined in note E3 Related Parties of the Financial Statements. During the 2024—2025 year, three new Directors were appointed. The Board undertake biennial performance evaluations. 
As at 30 June 2025, WorkCover’s Board has 78% female representation among the directors.
[bookmark: _Toc194990930]Directors’ meetings
The Board has two established Committees, including the Risk and Audit Committee (refer to Governance of risk management and accountability section for details) and the People Committee. WorkCover held eleven Board sessions in 2024–2025, one which was dedicated to strategy planning, one deep dive, one Risk Appetite Setting Workshop, four Risk and Audit Committee meetings and four People Committee meetings. The CEO and Company Secretary attend all Board and Committee meetings, and other members of the Executive leadership attend to present and discuss relevant topics.
[bookmark: _Toc194990931]Members of the Board meeting attendance and out of pocket expenses
While not all Directors are members of each Committee, they all have a standing invitation to attend Committee meetings. The table on the following page summarises attendance across the financial year and ‘Out of pocket’ expenses as outlined in the Remuneration Procedures for part-time Chairs and members of Queensland Government bodies and includes (travel, accommodation, motor vehicle allowances, meals).
	Current Directors 
(as at 30 June 2025)
	Appointment term
	Board meetings attended / required to attend
	Risk and Audit Committee meetings attended / required to attend
	People Committee meetings attended / required to attend
	Out of pocket expenses

	Chloé Kopilović, Board Chair

	Risk and Audit Committee member
People Committee member
	20/12/2024 – 30/06/2029
	6/6
	1/2
	1/2
	$0

	Greg Hallam, Deputy Chair

	Board member
	 20/12/2024 – 30/06/2029
	4/6
	0/1
	0/1
	$0

	Judy Bertram, Director

	Board member
	01/07/2020 – 30/06/2026
	10/11
	1/1
	3/4
	$0

	Kerriann Dear, Director

	Board member
	01/07/2017 – 30/06/2026
	11/11
	4/4
	3/3
	$0

	Stephen Havas, Director

	Board member
	01/07/2023 – 30/06/2026
	10/11
	3/4
	-
	$0

	Sarah Morris, Director

	Board member
Risk and Audit Committee Chair
	08/02/2018 – 30/06/2026
	11/11
	4/4
	-
	$934.42

	Sandra McCullagh, Director

	Board member
People Committee Chair
	01/09/2022 – 30/06/2026
	11/11
	1/1
	4/4
	$0

	Stacey Schinnerl, Director

	Board member
	02/10/2020 – 30/06/2026
	11/11
	1/1
	3/4
	$0

	Cresta Richardson, Director

	Board member
	26/09/2024 - 30/06/2026
	6/8
	-
	-
	$0






[bookmark: _Toc194990932]People Committee
The People Committee’s role is to assist the Board in fulfilling its statutory responsibilities, as outlined in the People Committee Charter. The Committee reports directly to the Board on WorkCover people matters and strategies and meets quarterly. The Committee consists of a minimum of three and maximum of five independent non-executive directors, comprised from the Board. The Committee members are not paid any additional remuneration for serving on this Committee.
[bookmark: _Toc194990933]Public Sector Ethics
At WorkCover we aim to conduct our business according to the highest standards of ethical conduct. It is expected that all employees meet these standards of conduct in accordance with our Code of Conduct and support the vision and values of WorkCover. Our Code of Conduct is based on the four ethics principles outlined in the Public Sector Ethics Act 1994 (Qld) (PSE Act). The ethics considered essential for the performance of public administration in Queensland are integrity and impartiality, promoting the public good, commitment to the system of government and accountability and transparency. 
The principles have been incorporated into WorkCover’s Code of Conduct. A Code of Conduct agreement is signed upon a new employees’ appointment, acknowledging they are committing to upholding these principles and standards of behaviour. The Code of Conduct is communicated to our people through the corporate induction program and is available on our internal intranet and external website. Our people, including the Board, receive annual compliance training on the Code and the PSE Act in general. All relevant internal policies and practices align with the Code, including the ethical principles and values. Non-compliance with the code may result in disciplinary action, which could include termination of employment. 
The Board is also required to act honestly, disclose interests, exercise diligence, and not use information or their position inappropriately. Additionally, they follow guidelines set out in Welcome Aboard: A Guide for Members of Queensland Government Boards, Committees and Statutory Authorities, as issued by the Department of Premier and Cabinet. 
WorkCover’s values of excellence, integrity, responsiveness and respect align with the PSE Act values and principles and these are integrated into everything we do.
[bookmark: _Toc194990934]Human Rights
WorkCover supports the objectives of the Human Rights Act 2019 (Qld) (HRA) to protect and promote human rights, and build a culture that respects human rights, which is reflected in our values. 
During the year, WorkCover undertook a range of activities to further the objectives of the HRA, including: 
ongoing reporting of WorkCover’s obligations;
delivered annual compliance training materials and induction program training which includes references to the HRA and our obligations;
promoted diversity, inclusion and belonging initiatives to put inclusion at the forefront of interactions and to leverage diversity; and
delivered actions as part of our First Nations Strategy and Reconciliation Action Plan to evolve our commitments to reconciliation for First Nations workers and the wider community we serve.
WorkCover received one human rights complaint between 1 July 2024 – 30 June 2025 in relation to WorkCover’s actions or activities. This complaint was managed in accordance with our complaints policies and procedures and was resolved. 



[bookmark: _Toc204937057][bookmark: _Toc204937110]Governance of risk management and accountability

[bookmark: _Toc194990935]Risk management
WorkCover has an enhanced focus on risk management and compliance. During the year the new role of Chief Risk Officer was created and filled to focus on uplifting risk management, assurance and regulatory engagement to be commensurate with the highest standards in regulated financial services organisations. 
During the financial year WorkCover continued to implement the risk management program throughout the organisation, to assist in setting strategy, achieving objectives, and making informed decisions in line with agreed risk appetites. Our enterprise risk management framework and risk management policy align to the principles outlined in ISO 31000:2018 Risk Management – Guidelines and meets the requirements of the Financial and Performance Management Standard 2019. 
During the last quarter of the financial year WorkCover conducted an assessment of its risk maturity to inform the uplift programme. The first step of the uplift focused on our Risk Appetite Statement involving the Executive Leadership Team and Board. 
During the financial year we continued to work towards embedding a risk aware culture and adopting a balanced risk mindset by seeking to create value through minimising the negative consequences of risks, while taking advantage of appropriate opportunities at the right time. This included establishing a structure with clear lines of responsibility to systematically identify, evaluate and manage risks associated with our operations. Emerging trends were identified, assessed, monitored, and reported on through a dedicated framework to support timely understanding and escalation of the trends identified. We publish our risk management statement on our website (https://www.worksafe .qld.gov.au/about/publication-scheme/
ourpolicies/workcover-queensland-policies/riskmanagement). 
WorkCover’s risk management policy, including revised risk appetite statements and risk categories were endorsed throughout the year by the Risk and Audit Committee and approved annually by the Board. We operate a three lines of accountability model which outlines the structure, oversight, and responsibility of each assurance function within the organisation to provide assurance that WorkCover’s control environment is designed and operating effectively. 
The Board, including the Risk and Audit Committee, oversees the assurance activities undertaken across WorkCover’s three lines of accountability. WorkCover’s quality assurance programs form part of our compliance and risk management frameworks. These programs emphasise continuous improvement, are aligned to ISO 37301: 2021 Compliance management systems and designed to assess the effectiveness of internal controls in place to manage risks and identify areas for improvement. Compliance and quality assurance program reporting is provided quarterly to the Risk and Audit Committee. 
	[bookmark: _Toc194990936]Risk and Audit Committee member
	Risk and Audit Committee role

	Sarah Morris
	Risk and Audit 
Committee Chair

	Chloé Kopilović
	Member

	Greg Hallam
	Member

	Stephen Havas
	Member

	Kerriann Dear
	Member


Risk and Audit Committee
The Board Risk and Audit Committee, which consists of a minimum of three and a maximum of six independent non-executive directors comprised from the Board. Remuneration of the committee is noted in note E3 of the Financial Statements and paid in accordance with the Remuneration Procedures for Part-Time Chairs and Members of Queensland Government Bodies (https://www.qld.gov .au/__data/assets/pdf_file/0025/39481/remuneration-procedures.pdf). 
A summary of committee membership (as at 30 June 2025) is outlined in the table.
The Chief Executive Officer, Chief Risk Officer (Company Secretary), internal audit, and external audit  all have a standing invitation to attend Risk and Audit Committee meetings. Members of senior management are invited where required to discuss key risk areas. 
The Committee meets quarterly and during 2024—2025 met four times, fulfilling its responsibilities as per the Risk and Audit Committee Charter. Key achievements included:
reviewing the effectiveness of WorkCover’s risk and compliance frameworks; 
endorsing the 2023—2024 Financial Statements for WorkCover Queensland and the WorkCover Employing Office; 
approving the 2025–2026 Internal Audit Plan;
approving the Internal Audit Charter; 
approving the 2024–2025 External Audit Plan;
endorsing the Risk and Audit Committee Charter; 
endorsing the Risk Management policy; and 
approving the Compliance policy, Fraud and Corruption policy, Environmental policy, Ethics policy, and Public Interest Disclosure (PID) policy.

[bookmark: _Toc194990937]Scheme Fraud
WorkCover take fraud against the scheme seriously. We work collaboratively with the Workers’ Compensation Regulatory Service (WCRS) to identify and manage potential fraud. WorkCover has an obligation under the Workers’ Compensation and Rehabilitation Act 2003 to report allegations of scheme fraud to WCRS where WorkCover form a reasonable belief that a person has committed an offence under the Act by:
defrauding or attempting to defraud WorkCover;
providing false or misleading statements or information to WorkCover; and
failing to notify WorkCover, in the way required if they return to or engage in a calling.  
WCRS are responsible for reviewing and triaging matters for prosecution in accordance with the WCRS prosecutions policy (https://www.worksafe.qld.gov.au/__data/assets/pdf_file/0021/108219/Workers-Compensation-Regulator-Prosecutions-Policy.pdf). 
Prosecution outcomes are published by WCRS on the website (https://www.worksafe.qld.gov.au/laws-and-compliance/compliance-and-enforcement/prosecutions/workers-compensation-prosecutions).  
Employer compliance
WorkCover has a dedicated customer audit and intelligence team that works with Queensland employers to ensure they are aware of their obligations to maintain adequate cover when engaging workers. The team is responsible for auditing Queensland businesses, as well as managing WorkCover’s uninsured employer compliance. The team maintains a balanced compliance strategy by providing targeted education and monitoring of employer compliance across the state, informed by data sharing arrangements with a number of other government agencies. 


[bookmark: _Toc194990938]Compliance Audits
In 2024—2025, we conducted 440 targeted compliance audits for Queensland employers, with those selected having an 88% noncompliance rate. The total amount of premium and penalties raised from these desktop audit activities was $14.44M. 
[bookmark: _Toc194990939]Site visits and uninsured employers
Industry trend information and data mining were used to select 1,028 employer site visits, with an additional 631 provisional coverage and industry classification reviews conducted. These efforts resulted in $13.83M additional premium and penalties from uninsured and underinsured employers. 
Compliance advisors identified 272 new uninsured claims, leading to $7.35M in uninsured claims costs and penalties being recovered against employers who failed to hold compulsory accident insurance policies at the time of lodging a compensation claim. 
The total raised from all compliance program activities across the 2024–2025 financial year was more than $35M.
[bookmark: _Toc194990940]Internal audit
The internal audit function is integral to the corporate governance framework and supports the Risk and Audit Committee by providing independent and objective risk- based assurance advice, with the purpose of evaluating and improving the effectiveness of WorkCover’s risk management, control, and governance processes. 
The internal audit function is currently outsourced to a third-party internal audit contractor, appointed by the Board. The internal audit function operates independently from management and WorkCover’s external auditor. The internal audit function operates under an approved internal audit charter which formalises the role, authority, responsibility, scope, and operational framework of WorkCover’s internal audit function, consistent with relevant assurance and professional ethical standards. 
Each year, the internal audit contractor prepares an internal audit plan, which outlines the internal audit activities to be performed during a financial year. The Risk and Audit Committee approve the internal audit plan and monitor the performance of the internal audit function, with due regard to the Audit committee guidelines: improving accountability and performance (https://s3.treasury.qld.gov.au/files/AuditCommittee-Guidelines.pdf). The 2024—2025 internal audit plan was approved during the May 2024 Risk and Audit Committee meeting. The 2025—2026 Internal Audit Plan was approved in May 2025.
During the 2024—2025 financial year, 13 internal audit engagements were completed as per the annual internal audit plan, and additional management requests. At the completion of each engagement, the internal auditors report their findings and recommendations to the Risk and Audit Committee. All recommendations arising from the completed internal audit engagements have either been implemented or, are on track to be implemented, within agreed timeframes. The internal audit plan’s coverage over WorkCover’s key risks is reviewed regularly and when establishing the internal audit plan with key stakeholders.
[bookmark: _Toc194990941]External audit
The external audit function for WorkCover is performed by the Queensland Audit Office (QAO) with recommendations reported and monitored by the Risk and Audit Committee. The external audit plan is approved by the Risk and Audit Committee each year with the 2024—2025 plan approved at the November 2024 Risk and Audit Committee meeting.
Key findings from the external auditor can be found in the external audit report with our financial statements.
[bookmark: _Toc194990942]External scrutiny
WorkCover is subject to reviews and external audits conducted by external agencies (including the WCRS, QAO, Crime and Corruption Commission (CCC), and Queensland Ombudsman). The Workers’ Compensation and Rehabilitation Act 2003 (WCRA), also prescribes the requirement for the Minister to ensure that a review of the workers’ compensation scheme is conducted at least once every five years. Over the past year, WorkCover has worked with WCRS and external stakeholders to implement the required actions of the most recent independent review of the scheme. 
The Chair and CEO meet with the Minister to discuss relevant matters, including the quarterly report which includes progress against our Statement of Corporate Intent objectives. The CEO also meets quarterly with representatives from the Office of Industrial Relations and Queensland Treasury to discuss WorkCover’s financial and operational performance. WorkCover is subject to a range of external scrutiny (QAO, CCC, government regulatory agencies) and have complied with requirements of audits. 
[bookmark: _Toc194990943]Information systems and recordkeeping
WorkCover employees are responsible for keeping and maintaining records which are stored through WorkCover’s claims and policy information system (claim and policy records) and through an integrated electronic records system for corporate records. Annual compliance training is completed to ensure all staff are aware of their obligations under the Public Records Act 2023 (Qld) and Records Governance Policy. 
Public records are being retained in line with WorkCover’s Records Governance policy, and relevant Retention and Disposal Schedules. No records were transferred to the Queensland State Archives during the 2024—2025 financial year. No breaches of the retention and disposal schedules have been reported during the year, with no records reported as missing or lost during the same period. 
During the year, internal audit raised findings in relation to information security and management to strengthen processes and controls with third party management, and Information Technology general controls. Management actions were assigned and actioned or in progress to be actioned to address the audit findings, with significant uplift required incorporated into WorkCover’s strategic programs of work to uplift maturity. 
[bookmark: _Toc194990944]Open data
WorkCover has published information through the Open Data Online portal, in accordance with mandatory open data reporting requirements.
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WorkCover’s total comprehensive income for 2024—2025 was $435M profit (after tax), primarily due to improved premium income and improved year-on-year investment returns.
	Financial results
	2024—2025 $M
	2023—2024 $M

	Statement of comprehensive income

	Net premium revenue
	2,875
	2,527

	Net claims expense
	(2,898)
	(2,838)

	Underwriting expenses (net of claims handling)
	(69)
	(67)

	Net investment and other expenses
	699
	553

	Income tax equivalents expense
	(175)
	(43)

	Other comprehensive income
	3
	-

	Total comprehensive income for the year
	435
	132

	Statement of financial position

	Total assets
	8,457
	7,488

	Total liabilities
	5,993
	5,459

	Net assets
	2,464
	2,029

	Statement of changes in equity

	Reserves
	1,263
	935

	Contributed equity
	3
	3

	Accumulated surplus
	1,198
	1,091

	Total equity
	2,464
	2,029




[bookmark: _Toc194990945]Premium revenue
Our net premium revenue was $2.875B for the year, an increase of 14% from 2023—2024. The target average premium rate for 2024—2025 increased to $1.343. 
For the new financial year 2025—2026, WorkCover’s target average net premium rate will remain the same at $1.343 per $100 of wages, after discounts, continuing to be one of the lowest average premium rates for workers’ compensation insurance in Australia. 


[bookmark: _Toc194990946]Net claims expense
Net claims expense was $2.898B for 2024—2025 (2023—2024: $2.838B). 
The net claims costs increase in 2024—2025 was largely driven by an increase in statutory claims experience, offset against a decrease in common law claims experience, and the movement in the net outstanding claims provision compared to 2023—2024. The statutory claims costs increase has been primarily driven by higher weekly compensation claims and medical claims expenses. The common law costs decrease has been driven by lower claim finalisations and lower average costs compared to 2023—2024. 
The increase in the outstanding claims provision is primarily driven by increasing weekly compensation, followed by an increase in costs provisioned for common law claims and National Injury Insurance Scheme Queensland (NIISQ) claims. 
[bookmark: _Toc194990947]Underwriting expenses
Underwriting expenses include WorkCover’s management and operational expenses and the levy payable to the Workers’ Compensation Regulatory Services (WCRS) and Workplace Health and Safety Queensland (WHSQ). To meet disclosure requirements under accounting standards, the claims handling expense portion of the underwriting expenses is added to gross claims expense to reflect the total cost of administering claims during the year.
[bookmark: _Toc194990948]Investment portfolio
WorkCover’s investment portfolio is managed by Queensland Investment Corporation (QIC). The net market value in funds invested as at 30 June 2025 was $7.075B (30 June 2024: $6.436B). The net return on this investment portfolio for the year was 10.19% (2023—2024: 8.71%). WorkCover’s year-on-year investment returns continues to increase this financial year due to the market value of the financial instruments as a result of global and economic factors. WorkCover will continue to work with QIC to effectively manage our investment risk to ensure our portfolio achieves its long-term objectives.
[bookmark: _Toc194990949]Capital adequacy
The Workers’ Compensation and Rehabilitation Act 2003 outlines specific requirements that WorkCover must meet to be fully funded. WorkCover is fully funded if total assets are at least equal to its liabilities. WorkCover is currently achieving both our legislative requirements (100%) and the Ministerial direction that the Board aims to maintain a funding ratio of at least 120%.
[bookmark: _Toc194990950]Looking to the future
WorkCover continues to use prudent financial management to ensure a balanced and financially viable scheme for all customers and stakeholders. Part of this continuing prudent financial management includes a focus by WorkCover on continuing to operate within budget, investing in technology upgrades, achieving value for money, and more generally, ensuring WorkCover continues to minimise its costs and risks in relation to its liabilities. 
Premiums will be set and claims and operational expenses carefully managed to continue to deliver a balanced scheme, and we will ensure our long-term investment strategy is built around a balanced portfolio. Our in-house statutory claims management model allows us to continue to progress several claims management strategies to facilitate injured workers’ return to work as quickly and safely as possible. It also allows us to optimise treating services to ensure workers get the right treatment at the right price.
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Available as separate PDF.
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Compliance checklist
	Summary of requirement
	Basis for requirement
	Annual report reference

	Letter of compliance 
	A letter of compliance from the accountable officer or statutory body to the relevant Minister/s 
	ARRs – section 7
	Letter of compliance

	Accessibility 
	Table of contents 
Glossary 
	ARRs – section 9.1
	Contents Page
Glossary

	
	Public availability 
	ARRs – section 9.2
	About this report

	
	Interpreter service statement 
	Queensland Government Language Services Policy
ARRs – section 9.3
	About this report

	
	Copyright notice 
	Copyright Act 1968
ARRs – section 9.4
	About this report - License

	
	Information licensing 
	QGEA – Information Licensing
ARRs – section 9.5
	About this report - License

	General information 
	Introductory information 
	ARRs – section 10
	About WorkCover Queensland
Chair and CEO report

	Non-financial performance 
	Government objectives for the community and whole-of-Government plans/specific initiatives  
	ARRs – section 11.1
	Chair and CEO report

	
	Agency objectives and performance indicators 
	ARRs – section 11.2
	Our financial and non-financial performance indicators

	
	Agency service areas and service standards 
	ARRs – section 11.3
	Highlights
Our financial and non-financial performance indicators

	Financial performance 
	Summary of financial performance 
	ARRs – section 12.1
	Financial performance
Consolidated Financial Statements

	Governance – management and structure 
	Organisational structure 
	ARRs – section 13.1
	Organisational structure

	
	Executive management 
	ARRs – section 13.2
	Our Executive Leadership Team

	
	Government bodies (statutory bodies and other entities) 
	ARRs – section 13.3
	WorkCover Board

	
	Public Sector Ethics 
	ARRs – section 13.4
	Public Sector Ethics

	
	Human Rights 
	ARRs – section 13.5
	Human Rights

	
	Queensland public service values 
	ARRs – section 13.6
	Chair and CEO report

	Governance – risk management and accountability 
	Risk management 
	ARRs – section 14.1
	Risk management

	
	Audit committee 
	ARRs – section 14.2
	Risk and Audit Committee

	
	Internal audit 
	ARRs – section 14.3
	Internal audit

	
	External scrutiny 
	ARRs – section 14.4
	External audit
External scrutiny

	
	Information systems and recordkeeping 
	ARRs – section 14.5
	Information systems and recordkeeping

	
	Information security attestation 
	ARRs – section 14.6
	Not applicable 

	Governance – human resources 
	Strategic workforce planning and performance 
	ARRs – section 15.1
	Workforce planning and performance
Growing the capability and engagement of our people

	
	Early retirement, redundancy and retrenchment 
	Directive No. 04/18 Early Retirement, Redundancy and Retrenchment
ARRs – section 15.2
	Early retirement, redundancy and retrenchment

	Open data 
	Statement advising publication of information 
	ARRs – section 16
	Open Data

	
	Consultancies 
	ARRs – sections 16 and 31.1
	https://data.qld.gov.au

	
	Overseas travel 
	ARRs – sections 16 and 31.2
	https://data.qld.gov.au

	
	Queensland Language Service Policy 
	ARRs – sections 16 and 31.3
	https://data.qld.gov.au

	
	Charter of Victims’ Rights
	VCSVRB Act 2024
ARRs – section 31.4
	https://data.qld.gov.au

	Financial statements 
	Certification of financial statements 
	FAA – section 62
FPMS – sections 38. 39 and 46
ARRs – section 17.1
	Consolidated financial statements
Actuarial certificate on net outstanding claim liabilities
Management certificate

	
	Independent Auditor’s Report 
	FAA – section 62
FPMS – section 46
ARRs – section 17.2
	Consolidated financial statements
Independent auditor’s report



FAA 	Financial Accountability Act 2009  
FPMS 	Financial and Performance Management Standard 2019 
ARRs	Annual report requirements for Queensland Government agencies 
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Glossary 
	Term
	Definition

	A

	Accident insurance policy
	An accident insurance policy is a workers’ compensation insurance policy, compulsory for employers engaging workers. The policy covers the employer’s liability for workers’ compensation and damages arising out of a work-related injury sustained by their worker, no matter who or what caused it.

	Allied health provider
	Any allied health provider (for example a doctor, medical specialist, physiotherapist, chiropractor or occupational therapist) who is registered with the relevant professional board (e.g., Physiotherapist Board of Queensland).

	AS / ISO
	Australian Standard / International Organisation for Standardisation

	Average premium rate
	The average premium rate is a rate per $100 of wages, calculated by averaging net premium assessed for the year as a proportion of total wages declared by all employers for that year.

	C

	CCC 
	Crime and Corruption Commission 

	CEO
	Chief Executive Officer

	Claims experience
	An employer’s claims experience is used when calculating premium and is comprised of the statutory claims amounts paid under an employer’s accident insurance policy for the preceding three years and the damages claims amounts paid under the policy for one year preceding that.

	Common law claim
	A common law claim is the claim made by an injured worker who commences common law action against their employer for negligence (they are ’suing’ their employer). Common law damages can include payments for economic loss, pain and suffering, legal costs, and medical and hospital costs. WorkCover may pay all damages awarded to the injured worker, including legal and investigative costs as part of the employer’s accident insurance policy.

	Customer experience measure / metric
	Measures customers’ overall perception of WorkCover and performance against the five customer strategy principles.

	Customer strategy principles
	These principles are the benchmark for the experience WorkCover wants customers to have across all interactions. There are five principles: easy, fair and transparent, empowered, consistent and valued, and they are based on customer research that identified what customers expect from WorkCover.

	D

	Damages
	Damages are payments made under a common law claim that are classified as ‘heads of damage’. These are different types of damage that may be suffered by an injured worker. Examples are: 
general damages (compensation for pain and suffering) 
economic loss (compensation for loss of past earnings or future earning capacity).

	E

	ELT
	Executive Leadership Team

	F

	FMPM
	Financial Management Practice Manual

	H

	HRA
	Human Rights Act 2019


	I

	IME
	Independent medical examiners

	Injury
	An injury, as defined by the Workers’ Compensation and Rehabilitation Act 2003 is, ’A personal injury arising out of, or in the course of, employment if the employment is a significant contributing factor to the injury’. Some examples of injuries include: 
a cut or fracture 
a disease (example asbestos or Q fever) 
industrial deafness 
psychiatric or psychological disorders such as stress or depression 
aggravation of a pre-existing condition 
death from an injury, disease or aggravation of a disease.

	IPaM
	Injury Prevention and Management—WorkCover’s program in partnership with Workplace Health and Safety Queensland which helps employers who have a high frequency of claims bring about a workplace culture change and achieve a better standard of workplace health and safety and injury management.

	IRRI
	Injury Risk Reduction Initiatives 

	N

	NIISQ
	National Injury Insurance Scheme Queensland

	O

	OIR
	Office of Industrial Relations

	P

	Premium rate
	The rate per $100 of wages for an individual employer

	PSE
	Public Sector Ethics Act 1994

	PTSD
	Post-traumatic stress disorder

	Q

	QAO
	Queensland Audit Office

	QIC
	Queensland Investment Corporation 

	QTC
	Queensland Treasury Corporation 

	R

	RAC
	Risk and Audit Committee

	RACGP
	Royal Australian College of General Practitioners

	Rehabilitation
	Under workers’ compensation legislation, the purpose of rehabilitation is to ensure the injured worker’s earliest possible safe return to work or to maximise the worker’s independent functioning. Rehabilitation for return to work (sometimes called occupational, vocational or workplace rehabilitation) can include treatment from a range of health providers, assessments of work capacity and suitable duties programs. Under legislation, workers and employers must take every reasonable step to participate in rehabilitation and return to work programs.

	Return to work
	The worker’s timely, safe and medically structured return to pre-injury duties, or other employment, following a workplace injury.

	RTW
	Return to work — the worker’s timely, safe and medically structured return to pre-injury duties, or other employment, following a workplace injury.
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	S

	Statutory (no-fault) claims
	A statutory or no-fault claim is when a worker is compensated for a work-related injury with payments and benefits prescribed in the Workers’ Compensation and Rehabilitation Act 2003. These payments and benefits are referred to as statutory compensation and may include weekly payments, lump sums to compensate for permanent impairment, and hospital and medical expenses. Statutory claims are determined on a ‘no fault’ basis. That is, it doesn’t matter if it is the worker’s or the employer’s fault that the injury occurred, compensation is still paid.

	T

	The Act
	Workers’ Compensation and Rehabilitation Act 2003

	W

	Wages
	Wages are the total amount an employer pays to a worker as defined by Schedule 6 of the Workers’ Compensation and Rehabilitation Act 2003.

	WCRA
	Workers’ Compensation and Rehabilitation Act 2003

	WCRS
	Workers’ Compensation Regulatory Services

	WHSQ
	Workplace Health and Safety Queensland

	Worker
	A ‘worker’ for the purposes of the Workers’ Compensation and Rehabilitation Act 2003 is an individual employed under a Contract of Service (sect 11) or specifically included under Schedule 2 Part 1, unless specifically excluded under Schedule 2 Part 2.
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